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LMS Dashboard Redesign

By: Dev Siva



About Me

Why Do People Use the Dashboard?

Why Does the Dashboard Need to be Redesigned
What | learned throughout the interviews and conferences

Comparison
Showcasing the differences between old and new designs

Favorite Moments

Key takeaways
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About Me

STratQ ©202sstrata becision Technology

Dev Siva
Learning and development team

University of lllinois Urbana
Champaign

Majoring in workplace training and
development




Redesigning the Absorb Dashboard!

[#4] -
Onboarding for Strata Interns x

My Courses

See courses you are enrolled in

CDO SharePoint Page

Discuss career, opportunities, mentosship and mare

in &
Lift Catalog Linkedin Learning
Growsa courses thiough the LIk Program

Education Grant Calendar
Browse over 6000 onine courses Laarm how 1o use your education stipend

‘See your schaduled events

@ Frequently Asked Questions:
Cllck o vaw al FAQS.

How do | enrollin a course?

How do | switch of drap a training session?
Recommended Resources

Is there a way to automatically add a training sessians to my Outlook calendar?
Leaming resources outsid of coursework
What systems and tools. do we use at Strata and wha da | go 1o for helg?
What is the difference between a curriculum and a course?

the ammit
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Why the Dashboard needed to be redesigned?
strata

| conducted Interviews with Chris Barth,

Patrick Hicks, Ed Martinez as well as the rest of the POPs team and summarized 3
important aspects of the Dashboard that could be improved....

Relevance




) Why the Dashboard needed to be redesigned?
strata

Common consensus from
the interviews:

(. Vast majority of tiles )
weren’t being used

My Courses and LinkedIn
learning are commonly

\ accessed )

Lack of descriptions

Courses don’t go away
once they have been
completed

Y
N\

Redundant
tiles/sections

Too many tiles
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Increased need for:
Common Consensus:

4 )

* Vast majority of tiles weren’t

being used Relevance

Feedback from:

Alycia Griffin \_ -/
Rebbecca Fivel

Kelsey Mueller

Hung Nguyen 4 )

Alex Hoffman . . e
Ed Martinez * Lackof descriptions DIgEStlblllty

Alexis Farley

Grace Nieslawski - J
Chris Barth
Patrick hick
4 )
e Redundanttiles/sections Effl Cl e n Cy
\_ J
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ORIGINAL QUICK LINKS SECTION Quick Links Original vs. New NEW QUICK LINKS SECTION

cd

LinkedIn Learning

Browse over 6,000 online courst

Career Development Office

Discuss career, opportunities, mentorship and more

es

Admin

= LIFT24/

Contains 10 tiles
Majority of tiles go unused
CDO tile unawareness
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Courses Original vs. New

ORIGINAL COURSE SECTION NEW COURSE SECTION

Featured Courses
* Mandatory Courses

e Resume Courses

e My Courses

* Pinned Courses
Completed courses stuck
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ORIGINAL COURSE CATALOG Course catalog Original vs. New NEW COURSE CATALOG

Course Catalog Course Catalog

L L ] L

Our Business Leadership Communication Management

See a complete list of available courses See a complete list of available courses See a complete list of available courses See a complete list of available courses

v v v v 4

Healthcare & Finance Technical Tools New Release Training

Expand your knowledge on HealthCare and Finance Master a variety of tools and skills Learn more about changes to StrataJazz and Axiom

JA oo 0
o) oz A
Our Business Leadership & Managment Soft Skills

Build core business skills and learn more about our busin. Develop leadership skills to guide teams effectively Interact with effectively for success

Healthcare Finance Technology New Release Training

See a complete list of available courses See a complete list of available courses See a complete list of available courses See a complete list of available courses

Contains 8 tiles
Not updated
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PRODUCT & IMPLEMENTATION reswssnummmsssssnwsoms PRODUCT & IMPLEMENTATION
ORIGINAL NEW

Product and Implementation Training

Platform

9

Operating Budgeting & Managment Reporting
t of available courses

See acomplete lis

Product and Implementation Training

U] U] U] L ]

c@j} 0O A
Platform Operating Bud... Capital Planning Decision Support [l Continuous Im... ‘}w;’

See a complete list of available... See a complete list of available... See a complete list of available... See a complete list of available... See a complete list of available...

Capital Planning Decision Support Continuous Improvement
ee a complete list of available courses e a complete list of available courses vai our

ce a complete list of available courses

e 5Tiles, 1row
 Titles cutout
e Missing full product suite
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Communication Plan

Dates and platforms used to
communicate with all staff:

O
b

People Ops
o July 31st Updates o Aug 4th Lift Slack Message o Aug 8th
Requesting your * Aug 1st Team Development * Aug 6th People Ops
approval Newsletter Updates
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Additional Input

. cd
Navgaing L in
Resume -
LinkedIn Learning Career Development Office

Quick links
formatting

Linkedin Learning CDO SharePoint Page
Lur gusiness Leagersnip & Managment SO SKINlS
- - [rm i ———

Hriesos #oosesc

#3CA2BC

. . -4 & By
Wh IC h Of t h e fo l_ lOWl N g d (0] C o) lo I sc h eme I P oty e

you prefer:

# 359E56

Primary #007FA3 # BABES0

# 194969 #9ECT52

#002340 #D2D755

#F2ABAS

JAN oMo
(n) &5
R O u g d ed C O rn e rS Our Business Leadership & Managment Our Business Leadership & Managment

Build core business skills and lear more about our busin. Develop leadership skills to guide teams effectively Build core business skilis and learn more about our busin.. Davalop leadarship skills to guide teams effectivaly

o

HealthCare & Finance Technical Tools Technical Tools

Expand your knowledge on HealthCare and Finance Master a variety of tools and skills Master a varlety of tools and skills

D
K

HealthCare & Finance

Expand your knawledge on HealthCare and Finance

@ = LFT2%1

Mandatory
courses
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te Moments
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Key Takeaways

COMMUNICATION AIM FOR 10% BETTER TRUST YOURSELF
AND YOUR TEAM
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Removed Elements

Education Grant Program

Education Grant

Learn how to use your education stipend

¢ Educatlon Gra nt LinkedIn Learning
* Linkedln Learning —
* Virtual Office = N Chcsrorst

GREAT LEADERS

1% Leadership: How Tiny Acting Decisively Advanced Predictive
Changes Forge Great.. in] Course - 4 Modeling: Mastering

I oniine cour B oniine Cours

Enroll [+] Enroll [+] Enroll [+]

VirtualOffice

U]

VirtualOffice Courses VirtualOffice Help Articles

See a complete list of available courses Browse or download resources
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Earn Education Credit

Submit how you used your education grant for credit

Asserting Yourself, an Body Language Essentials
Empowered Choice for the Working.

Enroll [+] Enroll (+]
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