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LMS Dashboard Redesign
By: Dev Siva
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About Me
 

Why Do People Use the Dashboard?

Why Does the Dashboard Need to be Redesigned
What I learned throughout the interviews and conferences

Favorite Moments

Comparison
Showcasing the differences between old and new designs

Key takeaways
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• Dev Siva

• Learning and development team

• University of Illinois Urbana 
Champaign

• Majoring in workplace training and 
development 

About Me



© 2025 Strata Decision Technology

Redesigning the Absorb Dashboard!
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Relevance 

Digestibility

Efficiency 

Why the Dashboard needed to be redesigned?
I conducted Interviews with Chris Barth,
Patrick Hicks, Ed Martinez as well as the rest of the POPs team and summarized 3 
important aspects of the Dashboard that could be improved….
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Relevance 

Digestibility

Efficiency 

Why the Dashboard needed to be redesigned?

• Vast majority of tiles 
weren’t being used

• My Courses and LinkedIn 
learning are commonly 
accessed

• Lack of descriptions
• Courses don’t go away 

once they have been 
completed

• Redundant 
tiles/sections

• Too many tiles

Common consensus from 
the interviews:
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Common Consensus:

Feedback from:
Alycia Griffin
Rebbecca Fivel
Kelsey Mueller
Hung Nguyen
Alex Hoffman
Ed Martinez
Alexis Farley
Grace Nieslawski
Chris Barth
Patrick hick

• Vast majority of tiles weren’t 
being used

• Lack of descriptions

• Redundant tiles/sections Efficiency 

Digestibility

Relevance 

Increased need for:
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ORIGINAL QUICK LINKS SECTION NEW QUICK LINKS SECTIONQuick Links Original vs. New

• Contains 10 tiles
• Majority of tiles go unused
• CDO tile unawareness

• Contains 3 tiles
• Removed tiles were relocated 
• CDO tile name change
• Corners rounded
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ORIGINAL COURSE SECTION NEW COURSE SECTION
Courses Original vs. New

• Featured Courses
• Mandatory Courses
• Resume Courses
• My Courses
• Pinned Courses
• Completed courses stuck

• Pinned Courses moved to the top
• Removed Featured Courses and Resume Courses
• Hides courses once completed 
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ORIGINAL COURSE CATALOG NEW COURSE CATALOGCourse catalog Original vs. New

• Contains 8 tiles
• Not updated

• Icons and descriptions added
• Contains 6 tiles
• Merged tiles
• New color scheme 
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PRODUCT & IMPLEMENTATION 
ORIGINAL

PRODUCT & IMPLEMENTATION 
NEW

Product & implementation Original vs. New

• 5 Tiles, 1 row
• Titles cutout
• Missing full product suite

• New tiles added
• 7 tiles, 3 rows
• Added icons
• New color scheme
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Requesting your 
approval 

• July 31st

• Aug 1st • Aug 6th

• Aug 8th

Communication Plan

People Ops 
Updates

Team Development 
Newsletter

Lift Slack Message

People Ops 
Updates

• Aug 4th

Dates and platforms used to 
communicate with all staff:
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Additional Input
Quick links 
formatting

 Color scheme

Rounded corners

Mandatory 
courses

Which of the following do 
you prefer:
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Favorite Moments
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COMMUNICATION AIM FOR 10% BETTER TRUST YOURSELF 
AND YOUR TEAM

Key Takeaways
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Removed Elements

• Education Grant
• LinkedIn Learning
• Virtual Office
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